


Politics, Policy & Admissions. 

What issues matter? What 

might happen next? 

Alistair Jarvis CBE

Pro Vice-Chancellor (Partnerships and 
Governance), University of London

Member of the Board of Trustees, UCAS

UCAS Conference, 23rd May 2023



Overview

1. Why are policy, politics and university admissions so intertwined?

2. What are the strategic challenges for universities and policy makers in the years 

ahead?

3. What might a (post next General Election) Labour government mean for universities?

4. What can universities, admissions professionals and UCAS do to navigate the policy 

and political challenges?





Why are policy, politics and university admissions so intertwined?

Admissions issues of political, public and 
media interest

Era of 50% participation in HE, large and 
influential institutions, newsworthy

Political and public scrutiny

Public, media and political perceptions matter 
– and influence policy, funding, regulation, 
reputation

Understand concerns, evolve, reform and 
improve 

University admissions linked to many other 
important and prominent issues: 

✓ skills needs

✓ productivity and economic growth

✓ immigration numbers

✓ equality and diversity

✓ schools

✓ levelling up



What are the strategic challenges for universities and policy makers in the 

years ahead?

Three primary strategic challenges:

1) How will universities manage financial pressures?

2) As demand continues to growth, can universities expand at scale whilst 

maintaining quality of provision?

3) How can universities manage international risks?



What might a (post next General Election) Labour government do?

Three big policy questions for Labour regarding universities:

a) What will Labour’s Higher Education funding policy 
be?

b) What will Labour do with the Lifelong Loan 
Entitlement?

c) Will Labour change immigration policy in relation to 
international students?

Three predictions:

i. Many of the policy issues and debates will sound very 
familiar

ii. Universities won’t be a policy or political priority for 
Labour

iii. Access and admissions issues will remain in the 
political spotlight



What can universities, admissions professionals and UCAS do to navigate

the policy and political challenges?

1) Public opinion matters, political views matter - be attuned to these 

2) Listen to and understand concerns - and address them

3) Innovate, evolve and reform

4) Collaborate, work together to develop solutions 
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