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We know:

• This is a product that matters to you

• You have been waiting a long time for UCAS to 
deliver this

• It’s important that we get this right



DRAFT App Track Development Roadmap

2023

Q2 Q3 Q4

Customer 
consultation

Agile development of full dashboard

Inc. Customer engagement

2024

Q1 Q2 Q3 Q4

Retire legacy

Replaced AT

Full product 
launch: 2025 
cycle

Begin build:
Agile development

MVP

In parallel with legacy AT

Subject to change
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We aim to make Application & Decision 
Tracker work harder for you by delivering:

• Improved visualisations that make answering your 
key questions easier

• Daily updates – improving deadline analysis

• Data that matters
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Today:
• We want to hear about your requirements:

• What problems do you use the existing App Track to solve?

• What features of the existing App Track could you not live without?

• What problems would you App Track like to solve?

• We want your feedback to some early visualisation prototypes.

• So talk to one of us now, or find us later.

• Or contact me after the event

• Vickie Phair

• v.phair@ucas.ac.uk

• Leave your contact details if you’d like to be part of our customer 
engagement and feedback group

mailto:v.phair@ucas.ac.uk
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Some caveats on our screen shots

• The data is not real!

• These are not final views – these are a couple of examples of the 
direction we could go in if they’re of value to you. 

• For today we’ve focused on some more transformational options, 
we’ll still deliver some simple summary views.

• Tell us how these could be improved, or added to.



Where am I out of line with competitors?

Which areas should I worry about?
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What is driving the change?
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