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“Everything human workers do now will eventually be done 

by AI systems.”

- Dario Amodei
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• Create content outlines

• Brainstorm ideas

• Write email drafts

• Create content drafts (social media 

posts, blogs, newsletters, web pages, 

video scripts, etc.)

• Paraphrase/interpret technical 

content or research

• Rephrase/simplify content

• Explain complex concepts

• Repurpose video content

• Research topics

• Create titles for content

• Generate class/product descriptions

• Write page titles and meta 

descriptions

• Create job descriptions

• Create interview questions

• Suggest hashtags

Use cases
• Help with keyword research

• Generate survey questions

• Create user personas

• Find podcast/interview guests

• Generate interview questions

• Build custom GPTs for specific cases

• Write replies to customer questions or 

reviews with a certain tone

• Analyze and aggregate data

• Write prompts for AI image generation

• Simulate conversations/pitch with 

clients/prospects/leadership

• Review content from a user perspective

• Prepare for and practice interview

• Make SEO and semantic keyword 

recommendations

• Write, debug, and comment code

• Create customized learning paths
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Brainstorm
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Personas
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ROLE

ACTION

CONTEXT

EXECUTE
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What are your thoughts on our admissions page?
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What other information should be included on this 

page to help you make your decision?
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Is the language easy to understand? 

Should the reading level be changed? 

What other information should be included that 

might help you make your decision to come to our 

institution?
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How does our admissions page compare to our 

peers?
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• Train email writer for leadership messages

• Create social posts in brand voice (LinkedIn, Insta, FB, etc.)

• Content calendar creator

• Make storyboards/scripts for videos (Shorts, Reels, TT, etc.)

• Examine content performance data to identify insights

• Create summer melt and yield strategies

• Automate SEO tasks (titling, alt tags, meta descriptions, etc.)

• Act as strategic advisor

• Create chatbots for FAQ questions

• Create virtual personas and focus groups

More custom GPT use cases
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Virtual focus groups

39
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Image created with Midjourney
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Kapwing

Munch

Veed

Vizard
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Davinci 

Resolve

CapCut
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Synthesia

Kapwing

Vmodel

Recraft
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Sora

Veo

Kling



brianwpiper.com



brianwpiper.com



brianwpiper.com

ElevenLabs
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Scaling by automating



brianwpiper.com

Content performance and optimization

Look at your data

Let AI look at your data
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Pilots

• Content creation – 20-40% savings

• Data analysis – 60-80% savings
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Optimize
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Public Custom GPTs
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Public Custom GPTs
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Traditional Role

Data Analyst (Full-time)

Future Role

Strategic Insights Manager + AI Agent Team

Result

Higher-level strategic thinking, faster execution, better outcomes
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Levels of agency/autonomy

• Foundation models

• Custom GPTs 

• Deep research

• Automations

• Chatbots

• Autonomous agents
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• Not a technology project

• Is a change management project

AI integration is…
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