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THE WORLD HAS EVOLVED; SOHAVE THE ,
GATSBY BENCHMARKS

AThe Gatsby Benchmarks
have been updated.

AStatutory Guidance will be
updated Iin Spring 2025.

Amplementation of the
updated framework from
September 2025.

for
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EVIDENCE LED

FEBRUARY 2023-AUGUST 2023

ASenior Adviser, sector and practitioner
advisory groups

e sector interviews
e literature review

 consultation survey

Andependent academic partner: Internationa - e csestudes
Centre for Guidance Studies at University of =~ “*"*
Derby: survey, literature review, Internationa MarcH2023-0cToBER 2023
Interviews + school, college and I TP visits

e roundtables and stakeholder
consultation (including young people)

AAdditional commissions from British . data and evidence analysis
Chambers of Commerce (employer
perspectives) and Youth Employment UK
(young peoplels VviI ey

NOVEMBER 2023-OCTOBER 2024

e benchmark refinement
e stakeholder consultation

e reportwriting

colleges and ITPs (staff and young people)

e report launch



GOOD CAREER GUIDANCE: WHAT WE FOUND " EERSHIEEEE

Feedback showed overwhelming support for the benchmarks and the impact
t hey are having on young peopl esl out

MASS ADOPTION

More than 90% of colleges and schools using the benchmarks

WIDESPREAD IMPLEMENTATION

Average number of benchmarks being achieved has more than tripled since 2018

TANGIBLE OUTCOMES

Young people In Iinstitutions that meet more benchmarks are significantly less likely to be NEET at age 16
and 18

There was a universal appetite for stability.



STABILITY
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All eight Benchmarks remain

Two sets of Benchmarks:

1. secondary (including school sixth forms, spe
and alternative provision)

2. young people in colleges and ITPs

Retained much of the original wording, making cha
only when there has been sufficient evidence.

The updated Gatsby are based on the latest evide
and impactful practice and they continue to represe
world class provision

A STABLE
CAREERS
PROGRAMME

ADDRESSING
THE NEEDS OF EACH

YOUMNG PERSOMN

ENCOUNTERS
WITH EMPLOYERS
AND EMPLOYEES

ENCOUNTERS
WITH FURTHER
AND HIGHER
EDUCATION

LEARNING FROM
CAREER AND
LABOUR MARKET
INFORMATION

LINKING
CURRICULUM

LEARNING
TO CAREERS

EXPERIENCES
OF WORKFPLACES

PERSOMNAL
GUIDANCE




THE CHANGES MATTER Aeatsey TR

Reassertion (e.qg. Careers Leaders)
Clarification (e.g. Meaningful)

Stretch (e.g. Beyond STEM)
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THE CHANGES MATTER: FIVE THEMES

Careers In the heargl Inclusion antmpactfor
of education and each and every youn

leadership person

Focusing on the use
Information and dat

Meaningful and varie
encounters and
experiences

Engagement of
parents and carers
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SUMMARIES FOR LEADERS n

Understanding the

Updated Gatsby Benchmarks

for 2024 and beyond

UPDATED GATSBY BENCHMARKS FOR SECONDARY SCHOOLS UPDATED GATSBY BENCHMARKS FOR YOUNG PEOPLE IN
COLLEGES AND INDEPENDENT TRAINING PROVIDERS

GOOD CAREER GUIDANCE GOOD CAREER GUIDANCE
THE NEXT 10 YEARS THE NEXT 10 YEARS

School leaders College and ITP leaders

SUMMARY FOR LEADERS SUMMARY FOR LEADERS

Effective Careers puidance & crucial for al The Gatsby Benchmarks are the world Efective carcers padance s orucial for al The Gatsby Benchimarks are the warld
young poopie, whatever their Dackground, class framewark for pood Careers pacance young peopie, whatever their bacground, and clss framework for pood careers pacance
and secondary schooks play 3 key role in N the decade since the bendhmanrks were coliepes and ndependent raining providers N the decade since the benchmarks were
delivaring it It helps young peapie achieve Srst norocuced, the framewark has defivered ITPs} play a key role in delivering it it helps st noroduced. the framework has delivered
Dettar GutCOmes, ading 1o huge Deneics real, Measurabie IMRact on young peapie s young people alfucve Detter outcomes, kading redl Measurabio IMPact on young peopie S
for soclety and the econormy Iives, with over 4,700 instiutions across o hupe benefits for society and the economy Ives, with over 4,700 institutions across

Englang now using the benchmarks 1o England now using the benchmarks to

Meaase and iImpeove thelr Careers pacanco | meissre and improve their Careers gadance |

X HARD COPIES AVAILABLE
TODAY



SUMMARY OF CHANGES ﬁGATS SR@ B ENCHMARKS

GOOD CAREER GUIDANCE
THE NEXT 10 YEARS

Avallable at

SUMMARY OF CHANGES WWW.GATSBYBENCHMARKS.ORG.UK

| THIS DOCUMENT

Here we share the updated Gatsby Benchmarks. Changes are
highlighted, along with an explanation of what's new and what
has stayed the same. VWe hope this helps careers leaders and
others get up to speed quickly and plan for when the updated
benchmarks are included in upcoming statutory guidance.
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BENCHMARK 7

sSUMMARY OF KEY CHANGES

* [erminology has been updated to better * The definition of what constitutes a
reflect the education and training landscape, ‘meaningful encounter’ with providers of
with independent training providers (| I Ps) turther and higher education and training has
now listed as a provider type, and technical been expanded. For example, encounters can
education now explicitly referenced. be in-person or a combination of in-person

and virtual. Encounters should be sequenced

« Benchmark 7 for schools now specifies that
throughout the careers programme so that a

young people should have encounters with

the full range of provider types by age 16. young person can build up a clear picture of

what is available to them and explore what

it is like to develop and succeed in different
environments. Young people should be
provided with information about recruitment
and selection processes, the qualifications
hroviders offer, and the careers these could
ead to. [ here should be the opportunity to

meet both staff and learners.
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A quality first approach to careers 2
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Implementing the updated Gatsby Benchmark%
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Careers Impact Syst_em %
Modern Work Experience //// _
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Who are we? Our mission:

We are the national boay for 1o h6|pev_ery

careers education in Englanad, young person find

supporting providerso deliver -
modern, 2% century careers their bESt next

education step.




In practice...

1. A national body to secure
higher standards

2.A powerfulCareers Leader
3. Engagement withbusiness

4. A local areavhere activity
IS caordinated to share

expertise
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Support for implementing the updated Gatsby Benchmarks COMPANY
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Welcome

Home- The Careers & Enterprise Academy

Welcome to The Careers & Enterprise Academy. This is the home of careers
leadership for Careers Leaders and all those who work with them to plan and

deliver strategic, progressive careers programmes.
Welcome to the Careers Leader Welcome to the Careers Impact Welcome to the Understanding the Welcome to the Compass+ Part 1:

L L
Register Login
Induction! Throughout this course, internal leadership review: Updates to the Gatshy Benchmarks Mastering the Essentials course!

- Updated Compass evaluation tool

- Online CPD modules
- Wider education workforce support YT
- Modern work experience guidance and exemplars ommeen | | prapnenese | | mueesmanr

Q 4

Careers Leader: Induction Understanding the Careers Understanding the Updates Compass+ Part 1: Mastering
Impact internal leadership... to the Gatsby Benchmarks the Essentials

Introduction to Careers Part 1: Mastering the... Careers Engagement in Careers...
Welcome to the Education Welcome to the Future Skills Welcome to the Governors: Welcome to our Parental
Leaders: Introduction to Careers Questionnaire Part 1: Mastering Introduction to Careers course! Engagement in Careers Education
course! Throughout this course,... the Essentials course! In this... Throughout this course, you'll fin... Course. This course consists of tw

Course Details > Course Details > Course Details > Course Details >



https://academy.careersandenterprise.co.uk/
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Carzers Impact Internal Leadership Review

A raey igprenst mariving Impact e m careern asusniion,

NN

Resource Directory Key LInks:

ACareers Impact Internal
Leadership Review | CEC

Resource Directory

APromoting all Pathways | CEC

Resource Directory

resou rces.Careersandenterprise .CO.uk

Wabye zned Purpose

Within peuranmual wealurticn preesasa s, erearzking s Carsars Impact Inbarmal esership

el ol s ppore

» regeoved crdarrind g of Eart prasties [ncrsars amd o e nkpiol setbrewrsans of B

Gty by Banch i

» EmoapeRion of stmengse Inoareary g ion

= Crcar BT anpperactiness ursermansing el carems
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Using the Careers Impact Maturity
Model to review your provision

The irterrl lasderghip revies process is baesd on the Coreers
Impad Maturity Model, which provides 3 shared languses of how
caresrs can ke postioned a5 3 driver for school, spacial schicol and
ool le e imprcersmiani.

Thiz madiel foouses om six themas, which are rooted i the Gatsly
B=richmiarks, and there are tvo versions tailorsd to diffzrent
instruSan types

o Maiturity Model for schiccls snd spegal schicels
o Wzrurity Model for FE

For mach theme thars are statements srd responsss indicating
prograssrve leiels of matority. & snapshot of these 1 in the schoal
varsion of the miodel cam b scosssed bre, which illustratss how the
raree of responses can be used o prompt 3 coll aborasive discussion
with colleagses sbout the maturiy of wour provision.,

The full Caramrs lmpeot Matonty Model will be sooessitle via
Compass and Compass+ in the rew scademic year,

Preparing for an internal leadership
review

& reviey shiculd b= completed eachyesr in lins with zn annoal
rediEw af your institution’s caresrs strabsemye &)l chose imvakied in the
distrileried leadarship of carmers shoudd be imvohesd inthe reaes
prooess.

It irmoclms o parts:

o A colsborsthee reviesof your institetion's cirsers prodision
with calbagees, usre the Carsers |mpact Maturity ModelL

»  Recordine wour rasponses tothe: Mabority Modsl an Compass
or Compaiss+, and using the digital insighis and
recommendations penesrated bo plan high impect sctions for
yoir provision (dimtal festure coming inthe rew scadesic
year].
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https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
https://resources.careersandenterprise.co.uk/promoting-all-pathways#:~:text=The%20following%20resources%20will%20help%20you%20to%20support,your%20careers%20education%20programme%20and%20the%20wider%20curriculum.
https://resources.careersandenterprise.co.uk/promoting-all-pathways#:~:text=The%20following%20resources%20will%20help%20you%20to%20support,your%20careers%20education%20programme%20and%20the%20wider%20curriculum.
https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
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Standardised continuous

improvement and quality
assurance of careers
across the system




Careers Impact System tCAREERS &
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National system reviews
System wide insight and sharing of learning on
system challenge and best practice insight

Expert reviews
Moderation of a sample of
peer-to-peer reviews

Peer-to-peer reviews
Scalable peer review approach through
national network of Hubs and Trust COI

Internal leadership reviews
Free and open digital access for all
schools, special schools and colleges




What does the
Careers

Impact System
glve us?
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careers leadership: in the realm of overall
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create a more sustainable and embedded
approach where leadership Is distributed and
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a Istrategicfocus on the impact and outcomes
of careers provision, when the temptation can

be tofocus on theoperationalinputs and
I OUA BAUASac



Careers Impact
Maturity

CAREERS
ENTERPRISE

Things to notice:
A The model is split into sthkemes
A Each theme is broken down into multiptemponents

A The description ofjuality within each component
Improves from left to rightt on a continuum of
INncreasing maturity

A How the language of the BMs is embedded

A Where existing systems, structures and processes
might feature

Increasing maturity
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Theme 1

Careers Leadership, vision and intent, and planning for development (Benchmark 1)

Careers leadership is supported with

There is a named Careers Leader who . . . specific training and is embedded across
Leadership of careers includes a trained

1.1 has completed — or is in the process of o the staffing structure and within school
Careers . . Careers Leader with line management at . .
completing — appropriate Career Leader . . or special school development planning.
leadership and : . senior leadership level.
o There is a named Careers Leader. training. .. . . . Systems and processes support a shared
distributed . . o Additionally, there is sufficient capacity and . _
leadership of Their role is clear within the staffing . . responsibility for delivery of careers
. . resources to deliver a strategic careers .
careers structure, and they have sufficient time across the school or special school,

. o rers development plan.
to tulfil their responsibilities. P P

enabled by clearly defined roles and
responsibilities.
The vision(s) shapes the priorities for the

development of the careers provision

The school or special school vision The vision(s) informs the priorities for the .
_ _ _ . and informs all relevant areas of the
includes specific reference to preparing development of the careers provision as .
. . school or special school development
1.2 . _ learners for their future. There may be a well as relevant sections of the whole
: There is a school or special school . c. . plan.
Leaders’ vision . _ related vision specifically for careers. school or special school development plan. .
: vision that refers to preparing L " . Senior leaders, governors and staff
and intent for _ The vision, intent and priorities for the Senior leaders, governors and staft
eareers learners for their future. | T - .. L .. understand and are accountable for
development of the careers provision understand the vision, intent and priorities . .
_ _ 1 iy ; achieving the vision, intent, and
are shared with the senior leadership for the development of the careers . S
. priorities of the careers provision, in
team, governors and staff. provision.

alignment with wider school or special
school priorities.
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Internal leadership reviews

- w N R ™

The digital feature allows AcCt
Convene Agree Institutions to record the etitution identificat
: ny i responses collaborativel nstution iaenttrication
All those Involved In the - oTIgg rﬁ\ense\;\éiilne\gilxescn pagreed during an ’ of highest leverage
distributed leadership of which %tatements ingthe AyaouAddziA2yQd Al actions to drive school, ¥ ¢
careers should be Maturitv Model best Colleagues will have access special school or college

Involved In the review describe t¥1e oractice their _ toasummary of Improvement and to
Drocess g rle institution’s Insights, support improved
showing a snapshot of student outcomes

Indicated areas of strength
\ J \\ / \and priority action areay \ J




tCAREERS &
Who should take part in an internal ENTE@SM%LSNE

leadership review?

All those Iinvolved In the
distributed leadership of caree

should be involved In the revie
Process




What does an internal leadership iEﬁ'%EEEEfs%

review Involve? COMPANY

The review Involves colleagues reflecting on whic
statements Iin the Maturity Model best describe th
practice thelir institution.

They should consider the statements and the
responses which indicate progressive maturity wit
each of the six themes.

Colleagues should do this ahead of coming togeth
discuss and agree a final response for each state
that represents their institution.
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A Ambitiontodeliverl 62 ¢SS1 a4Q ¢ 2 NI K foreevery yond.bersénith s folcisoy O S
multiple, targeted and variable workplace experiences, totalling 10 days.

A Expect work experience to be pivotal in improving work readiness and employability

A Experiences should be aspirational and inspirational, empliegerfirst hand and active (twaay
employerpupll interaction).

OELISOGAYT (UKAA (G2 06S ONRP|ISY REBYlI AYdeRI KSMWISES & N
0 Years /9 c Multiple and varied employeled activities (individual or group, supplementingp@rson

with hybrid or virtual experiences where this can add value) to explore different industries and
occupations, In line with Gatsby Benchmark 6.

0 Year1011cg2N)] SELISNASYOS LI I OSYSyGoauv (201t f Ay3
82dzy3 LIS2LI SQa AYUSNBKAaAaGA YR OF NESNJ I & LA N G
environment and begin to develop woeldased skills and behaviours .

155
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Modern work experience

Modern work experienceshould guarantee
every young person access to hgumality,
multiple workplace experiences, totaling ten
days' worth throughout secondary education.

Supportedby The Careers & Enterprise
Company, this equitable approach will facilitate
a variety of experiences starting early,
connecting education and young people with
iIndustry and unlocking the skills and
opportunities of the future workforce.
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What Is the value of
modern work experience?

Modern work experience will help young
people to make informed choices amdprove

career readiness and employability by offering
multiple, variable and targeted experiences
throughout their education journey.
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What Is modern work experience?

A programme of modern work experience should:

A Prioritise young people who are migsii8jart early, allowing access to multiple,
out and provide targeted support different industries and occupations

A Include experiences that are employeBe underpinned by learning
led In their design outcomes, to ensure a progressive
high-quality approach

A Enable meaningful relationships
between the employer and young A Offer meaningful experiences as defined
person In updated Gatsby Benchmark 6
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The solution to modern work experience

Developed by The Careers & Enterprise Company and supported by
Careers Hubs, the equalex approach offers:

A framework of structured learning outcomes to raise the quality of
work experience for learners

A multi-year, multi-experience model supported by the curriculum and
accessible to ALL learners

A tiered approach providing a structure offering breadth and depth of
workplace experiences

tCAREERS &
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egualex A progressive approach

Apply & Demonstrate

Investigate & Explore

Introduce & Inspire

@

tCAREERS &
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Low volume,
high depth

High volume,
low depth
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Why take a ENTERPRISE

progressive approach? COMPANY

Work

Experience

®o, ork
Traditional

Year 7 Year 8 Year 9 Year 10 Year 11 Post-16

Progressive programme of workplace experiences

equalex

Introduce & Inspire

@ Investigate & Explore

@ Apply & Demonstrate




TheegualexLearning
Outcomes:

To meet theequalexqguality standard for
experiences of the workplace, students
must have the opportunity to meet and
evidence the learning outcomes across
all 3 core themes.

We encourage innovation regarding delivery
of this framework and have not provided
guidelines on how the outcomes must be
achieved.

Each of these learning aims and outcomes
couldbe achieved via experiences of the
workplace, but some can be mapped
against other areas of a progressive careers
programme (see learning outcomes &
objectives doc).
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