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Introducing BMet & UCAS

• BMet is one of the larger FE colleges in the UK

• c10,000 students 50% adult , 50% 16-19 

• 3 college sites

• Equivalent of 3 full time Careers advisers and 1 Careers 
Leader who final check and send all applications

• 200 tutors responsible for writing referees and approving 
applications

• 100 managers  responsible for approving references 



BMet UCAS 2024 entry

• 1001 applications

• 830 placed into university

• 6.5% placed into Higher Tariff Universities

• 70% Received Conditional Offers

• 3% unconditional offers

• 72% accepted their firm offers

• 9% accepted insurance offers

• 16% accepted Clearing places



Tips for successful management of 
the UCAS process
•  Staff training –Annual CPD offer and one to one training 

throughout the process as necessary

• Where Next – A BMet guide published every Easter . A 
basic summary of the whole UCAS process from how to 
research your options through to HE finance , how to 
apply, write your personal statement, consider a gap year 
etc. Useful for tutors, students and parents. Printed 
copies offered to all, digital version on Careers pages and 
BMet website



Tips for successful management of 
the UCAS process
• Make UCAS your new best friend!

• Use the UCAS Hub and videos at ucas.com

• Use the UCAS adviser and student  telephone helplines 
for calm, patient and accurate support!

•  Consider paying for the annual Silver or Gold UCAS 
progression reports to access powerful destination 
information to help share your hard-earned success with 
students, staff, managers and parents



Tips for successful management of 
the UCAS process

•Drill down into UCAS data to support your 
students

•Download outstanding references and get 
SLT support the process as a priority



Celebrate the success!

• Create a presentation on UCAS destinations to present to SLT

• College and school CEIAG is judged by college destinations.

• BMet created the UK destination maps which UCAS now 
provide to schools and  colleges paid progression reports

• Maps are displayed in every classroom and communal student 
areas as well as being inserted in the Where Next publication 
and on the BMet website



Working Smart!

• Invite universities in every week to support with personal 
statement writing and checking up until the UCAS 
deadline

• Work in partnership with universities to run ‘Take over 
days! ‘Allowing visiting lecturers in to talk to specific 
curriculum groups as well as running all day marketing 
stands- visibility is key!

• Coordinate University sessions on Why Uni? HE finance 
and sponsorships and bursaries



Do you need more staff to deliver 
UCAS successfully?

•Like BMet consider growing your 
Careers capacity by using the 
apprenticeship levy to fund free 
Level 6 Careers Professional 
Development apprentices
•15 BMet careers apprentices trained 
by 2026



Where it all began...

• BMet had been waiting for the apprenticeship standard 
to be published for 3 years and had been liaising with 
Prospects/Ixion. In 2020 we were ready to grow careers 
capacity at BMet and jumped on the chance to begin as 
part of the Trailblazer group.

• The BMet careers team had 1 CA per college and a 
Careers leader for 10,000 students and we needed to 
grow resource.

• Ofsted are very skills and careers centric at present!

• SLT agreed for us to train 10 members of staff to grow 
the number of staff with careers skills within the 
company.



Who were the BMET apprentices?

• 3 staff from Business Development (Dealing with 
apprenticeship vacancies and work experience)

• 1 Adult manager

• 1 Adult worker

• 1 student recruitment officer

• 2 Inclusion team members

• 1 Student Experience team leader

• 1 Sports lecturer



How BMET launched the apprenticeship

• Agreement of SLT

• BMET Staff were to give an expression of interest to take up the new 
Careers Development Professional level 6 apprenticeship

• Line managers had to approve the application and agree to give 20% 
OTJ  and  to meet with Ixion tutors each month to share progress

• Face to face training was arranged by Ixion for 10 full day sessions at 
BMet across 12 months but Covid saw this move quickly to Teams 
training

• Careers Leader arranged observation of the careers team and 
eventually CA’s observed practice interviews and group work of the 
apprenticeships as well as visits to employers and universities and 
training providers



The success of the first BMET cohort

• Most staff completed their apprenticeship over 2-3 years 
(impacted by Covid)

• On successful completion of the  apprenticeship the BMet 
staff became Careers Champions and had to give 20 days per 
year towards to the development of CEIAG across BMet

• Supporting curriculum areas, providing group work and 
careers interviews and creating classroom Careers boards 
reporting to the Careers Leader.

• In effect BMet gained 200 extra days of CEIAG provision and 
spent £100,000 of the levy!
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‘Getting to this point is something I’ve always wanted 
to do. I feel very excited about the future. I have had 
outstanding support from my manager, team and 
director, the wider college and Ixion. I could not have 
done it without them!’
Marcia Roberts-Grey , graduating Careers adviser, 
December 2022
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‘This graduation marks the end of 2 years of 
apprenticeship training throughout COVID ,through a 
brand new course, teaching me new skills.
Knowing I’m actually a trained careers adviser means the 
whole world to me !’

Donna Woodley , Graduating Careers Adviser, BMet, 
December 2022



What are the apprentices doing 
now?

• 1 has become the careers adviser for Coventry College

• 1 has become a Tutor Facilitator

• 2 from Business Development have become managers

• 1 has become Special Needs Careers Adviser & Head of 
Inclusion

• 1 has become a Careers adviser for 1 day each week at BMet 
alongside their lecturing job

• They are all still Careers Champions supporting CEIAG across 
BMet

• The new tranche of apprentices recruited are from the 
Inclusion Team, Student Experience team and BMet’s Contact 
Centre

• By 2026 15 BMet staff will have been trained via the CPD 
apprenticeship



Apprenticeship overview

Career Development Professional 

Level 6 Apprenticeship

OCR Level 6 Diploma

Off The Job hours

Reflective Practice

Learning Journal

Portfolio

Functional Skills

Maths English

End Point Assessment 
(EPA)

Professional Discussion

 (Assessed)

Work-based Project

Written Report 

(Assessed)

Apprenticeship Programme

24 months

EPA

3 months





Benefits to the organisation

Quality of delivery

• Gatsby Benchmarks - The CDI specifies that to be on their register, advisers 

must be Level 6 or above

• The government recommends that all schools source their providers of 

personal guidance from this register

• Baker Clause - Schools need to impartially promote the full range of 

technical education qualifications and apprenticeships

• Qualified and experienced staff with a focus on individualised support

• Licensed awarding body for the Quality in Careers Standard

Funding

• The apprenticeship levy is there to fund apprenticeship training for all 

employers – Do you need levy gifting?

• The L6 Diploma is funded through the L6 CDP apprenticeship



Sharing best practise...BMET

• Get SLT buy in…they will love that you are spending the 
levy!

• Ensure the apprentices line mangers are involved in review 
meetings with Ixion and that they support OTJ

• Encourage apprentices to interview early on ,not just 
observe…you may need to throw them off the cliff so that 
they can fly!

• You may need help to let apprentices observe and practice 
with other colleges/schools (CEC or carers consortiums can 
help)

• Work in partnership with Ixion to ensure your apprentices 
are progressing to target completing academic and practical 
assignments and logging their OTJ



Sharing best practise...IXION
• Does the learner require extra Maths and English support?

• Ensure the contract of employment covers a minimum of the 
full duration of the apprenticeship (24m+3 EPA = 27m)

• Group of schools/MAT join the mixed cohort or design 
a bespoke cohort with Ixion

• Full-time apprentices spend at least 6 hours per 
week completing a combination of classroom-based learning 
and workplace learning - this is called Off-The-Job training 
(OTJ)

• Think about progression pathways, before and after, to 
develop and retain talent (L3 Information and Guidance, L4 
Careers information and Guidance, L4 Employability 
practitioner, L7 Careers education, guidance and coaching



Jenny North

Head of careers Guidance & Careers Leader

Birmingham Metropolitan College
Jenny.north@bmet.ac.uk

Rachel Green

Stakeholder & Key Account Manager

Ixion, part of Shaw Trust

Rachel.Green@ixionholdings.com

Thank you for 

joining us!
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